
	
	

 
	 	

	 

Applying action learning on high-impact cross-
functional projects for accelerated results 

 

Ø Allows a clear focus on a limited set 
of high impact projects 

Ø Provides Procurement leaders with 
skills allowing them to interact as 
business partners 

Ø Creates a “propensity for action” and 
enables teams to move head in a 
purposeful way  

Ø Procurement visibly contributing to 
broad productivity efforts 

Ø Instills a Project management 
discipline 

A unique opportunity 
to learn first-hand the 
tools and techniques 
that allow companies 
to get remove pain-

points, get the 
process right, and 
generate visible 

efficiency 
 

§ Focuses on the essentials of the 
LEAN process 

§ Eliminates the bureaucratic parts of 
the LEAN process allowing project 
leaders to focus on value 

§ Provides framework for creating 
“Lighthouse” projects 

§ Gets projects moving fast towards 
value creation 

§ Builds skills that are required by 
senior leaders perspective 

 

Why Business likes it 
	

Why Procurement needs it  
	

LEAN for 
Procurement 



	

	
	

	

	 	

 

 

 

 

 

 

 

 
 

 

“We have designed  
an unmatched 
approach that 
seamlessly 
combines the key 
elements of LEAN 
with Project 
Management tools, 
where Procurement 
and their business 
partners collaborate 
can solve their most 
pressing problems 
fast” 

 

 

Background and Objective 
Category Management has been the mantra of procurement organisations 
for a decade or more.  Yet many organisations realise that the very success 
of this approach and its lexicon of procurement jargon may be alienating the 
function and relegating it to a support role.   While Category Management 
has enabled increasing savings, the downside has been that the 
procurement function has become compartmented as cost cutters and seen 
as a single –tool function, distancing it from the business. 
 
The LEAN methodology has likewise been around for decades.  While 
LEAN tools do help organisations target areas of efficiency & productivity 
improvement and can lead to new sources of value, many organisations 
have become disenchanted with the time LEAN and Six-Sigma projects 
take, the amount of required training and the seemingly endless rounds of 
problem identification and validation before the real work begins.   
 
The Beyond Group has been at the forefront of stripping away the 
extraneous and focusing on the elements of these processes that drive and 
deliver real value.  Our research and experience shows that internal 
stakeholders want to work with collaborative functions who know their client, 
the technology, the innovations required and can drive projects and 
programs that move the business forward. 
 
Procurement teams are uniquely positioned to drive global projects at senior 
levels of interaction that deliver real value.  But in order to do this, they must 
have project mastery skills that enable them to understand what creates 
true sustainable value.  We have designed a special program that combines 
the most important aspects of the LEAN methodology with Project 
Management skills that help practitioners get their programs moving fast 
towards value realisation. Giles Breault and Sammy Rashed are 
experienced leaders who have developed this methodology based upon 
their experience and success in creating a step-change in value creation.  
This program is now available to companies interested in likewise giving 
their teams, projects and leaders the ability to significantly up-their-game. 
 
Our process progressively takes individuals through what constitutes a 
successful “lighthouse” project based upon real projects affecting your 
business today. What makes our approach unique is that this training is not 
a one-off event.  Our program is broken into two workshops spaced three 
months apart where individuals learn in the first workshop the skills that can 
be directly applied to their own projects.  In the second workshop, insights 
from team’s analysis will be applied to design a new process, and project 
management tools used to deploy in the organization, allowing for fast 
implementation. 
 
The focus of the workshop series is on project leadership that drives value 
for the company.  Attendees can earn a LEAN-Belt certification at the end of 
the workshop upon passing an exam, and often also choose to pursue a 
LSS Green Belt or a Black Belt certification, obtained through a few extra 
days of additional training and the successful completion of a 
transformational project.  
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“Get your teams to 
effectively talk the 
same language as 
your customers and 
move the business 
forward by 
discovering new 
sources of value”  

Our approach 
We have sorted through the many LEAN tools within the DMAIC (Define-
Measure-Analyze-Improve-Control) and condensed the workshop delivery 
to focus on the critical tools Procurement and project teams need to 
understand and apply: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our process 
A structured flow starting with stakeholder engagement where we help 
define the areas of intervention.  Project teams are then gathered for a two-
day kick-off workshop (half-learning half-practice) where the projects are 
defined, and plan established to measure and analyze the process.  Teams 
will have monthly 2h “tollgate” sessions for the next three months and 
assemble again for another two-day Improve workshop to bring their 
findings and develop a new process.  The session finishes with groups 
already identifying their next projects to ensure continued application 
 
 
 

 
 
 
 
Tollgates  
Monthly Tollgates offer project review and guidance combined with tailored 
coaching to ensure results and higher retention of learning.  Their basic 
purpose is to provide status at the end of each project phase (i.e. DMAIC) 
checkpoint before project work can move on into the following phase.  They 
include: 
 

§ Coaching session with constructive feedback 
§ Confirmation the project is on track to meet business objectives  
§ Opportunity for project team to ask for help or direction where 

needed in preparation for presentation to Sponsors and 
Stakeholders 

 
The coaching received through Tollgates is often referred to as the most 
valuable part of the participant experience. 
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WORKSHOP 1 – KICK-OFF 

Day 1 Day 2 

9:00 Welcome & Intro: why LEAN? 8:45 Day 1 recap 

9:15 Background: Lighthouse projects and 
LSS in Procurement 

10:00 Waste and Value Demand 
management– Exercise 

9:45 LSS Intro, LSS overview, decision tree, 
DMAIC 

10:15 Break 

10:15 Define process problems. Problems 
prioritisation method 

10:30 Root Cause Analysis, 5 Why’s,  

10:30 Break 11:00 Exercise: Root Cause Analysis, 5 
Why’s, per project 

10:45 Exercise: Problems identification and 
prioritisation 

11:15 VSM  “As Is” vs “To Be”  – definition 

11:30 Project charter template presentation 12:00 Exercise: VSM  “As Is” vs “To Be”  per 
project 

11:45 Exercise: Project charters per project 13:00 Lunch 

12:30 Lunch  13:45 Evaluate solutions 

13:30 Creative Challenge, Blue Sky / Dogmas 
– Creative exercise 

14:15 LSS Roles, Change Management and 
Control Plan 

14:15 Voice of the Customer (VOC)  -  
Exercise: define VOC for critical project 
processes 

14:30 
	

Break 

14:45 8 Wastes and 5 S 15:15 Prepare Projects presentations 

15:15 Break 15:45 Project presentations  (15 min each) 

15:30 Exercise  SIPOC (for individuals and for 
critical processes) 

16:00 Wrap-up workshop 

16:15 Measure – operational definition , 
exercise: what, when, how, who 

  

16:45 Wrap-up Day 1   
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WORKSHOP 2 – IMPROVE 

Day 1 Day 2 

9:00 Welcome 9:00 Day 1 recap 

9:15 Lessons learned 9:15 Lean radar exercise and debrief 

9:30 DMAIC Refresher 10:00 Error proof solutions and Poka Yoke 
projects exercise 

9:45 Time study analysis – Takt time, lead 
time, cycle time , examples 

10:45 Break 

10:15 Kaizen 1st step : To Be process 
Mapping 

11:00 Constraints – identification and 
elimination, project exercise 

10:15  Swimlane  for To Be process 11:45 Prepare projects presentations 

11:00 Break 12:30 Lunch 

11:15  VSM for To Be process 13:30 Presentation and closure – project 1 

12:00 Kaizen 2nd step : Solution matrix 
(projects exercise) 

14:00 Presentation and closure – project 2 

12:30 Lunch 14:30 Next Wave selection process 
(problems identification) 

13:30 Kaizen 3rd step: Risk analysis – FMEA  
(projects exercise) 

15:00	 Next Wave selection process (project 
charters) 

14:00 Kaizen 4th step: Quick wins, 
Implementation plan 

15:30 Wrap-up Day workshop 

14:45 Break 15:45 Project presentations  (15 min each) 

15:00 Kaizen 5th step:  Control plan, KPI s – 
(projects exercise) 

16:00 Wrap-up workshop 

15:30 Prepare Executive Summary for 
management 

  

16:30 Wrap-up Day 1   
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Giles Breault, MBA, MCIPS, C.P.M. 
 
Principal and Co-Founder of The Beyond Group.  He is a career Productivity, 
Supply Chain, Sourcing and Procurement executive with strategic and operational 
experience in the Pharmaceuticals. Electronics, and Aviation industries. He was 
previously Global Head of Productivity, Novartis Pharmaceuticals (Switzerland), 
Senior Vice-President, Aventis (Germany), and held several senior leadership 
positions at International Telephone and Telegraph Corporation (ITT), and F. 
Hoffman La Roche in the US and Switzerland.  Mr. Breault is a retained advisor to 
numerous companies who are dramatically increasing their productivity. 

 
 
 
 
 
 
 
 
 
 

 
 
 

Sammy Rashed, MBA, C.P.C, LSS Black Belt 
 
A productivity advisor and procurement strategist with 25 years’ experience in 
senior management in various industries. Over his career at Novartis Pharma and 
Merck & Co., he has headed Sourcing organizations in Canada, Europe, and 
globally across all regions, where he created and drove the strategy to transform 
the function and develop its talent.  Co-founder of The Beyond Group AG in 
Switzerland, Sammy is a recognized thought leader on growing procurement into a 
broader productivity champion.  He holds a degree in Architecture, an executive 
MBA from UQAM (Canada), and serves as Corporate Partner – Research & 
Education with the Technical University of Dortmund 

 
 
 
 
 
 
 
 
 

 

Constantin Stan, LSS Master Black Belt  
 
A LEAN/Six-Sigma master black belt, with 20+ years experience in process 
improvement, accross various industries. During his career at Alstom, he was 
vice-president for Quality, IT and EHS. Within ING Group, he won the “Best 
European Project Award”.  He’s representative for Europe of Lean Six Sigma 
International Association of Professionals, and one of the 10 accredited trainers of 
International Association for Six Sigma Certification. He has strategic and 
operational experience in the Automotive, Financial Services, Manufacturing, 
Pharmaceuticals, IT, Transportation, Energy industries. Constantin holds a 
degree in Engineering, a master in business and he’s a PhD candidate.  
 

 

“Our LEAN Lighthouse projects have greatly contributed to fix processes that cost our 
organisation valuable resources.  This methodology is very accessible and the tools are 
easy to use; we finally can talk the same language.  Through these projects, we have 
developed a sense of ownership and accountability, while acquiring visibility and traction to 
relentlessly pursue new initiatives.  One of the best learning experiences in a long time!” 

- Procurement Manager 

 
“The LEAN tools are not only about in-depth and holistic process improvements that are key 
for the organization, but also about cultural change. Our “Lighthouse” project significantly 
impacted the group’s approach to “how” we operate, increasing collaboration and 
understanding of our customers’ needs.” 

 

- Head of Operational Excellence 
 
“There are many ways to tell people that we are on the right track, there are many ways to 
identify opportunities, there are many ways to promote projects and finally there are many 
ways to develop the workforce.  There is however, only one way to get all of the foregoing, 
and that is to start a LEAN / Lighthouse program with the Beyond Group.  So far the best 
team with strategy savvy and multi-functional skills” 

- Productivity Program Head 
-  

““LSS is a methodology, supported by a set of tools, which helps to identify and eliminate 
process inefficiencies.  The tools are easy to apprehend as largely built on common sense 
and can be applied in many areas.  The methodology also heavily relies on collaboration 
between different stakeholders, which allows to look at processes end-to-end” 

- Director Financial Planning 
 

	

	

	


