
	
 

 

  	

TECHNOLOGY & DIGITALIZATION  7 

CAPABIL ITIES & SKILLS  6 

	 

Creating and Deploying a Business-centered 
Procurement Strategy 

The essential transformation steps for Executive Boards, CFOs and CPOs  
  

Functional 
strategy linked to 
business strategy 
and plan driving 
Procurement 
leadership 
annual objectives 

Clear annual 
process 
(drumbeat) to 
drive your 
activities 
(projects, targets, 
objective 
cascade) 

High-visibility 
transformational 
initiatives with 
impactful results 
(e.g. >$10mio 
savings) 

Robust 
Operating Model 
to influence goals 
& objectives of 
everyone who 
matters in the 
chain 

Absolute closed-
loop tracking, 
refereed by 
external objective 
organisation 

Ensure organization is adequately structured, staffed, 
and skilled, and supported by right capabilities 

Develop and prepare a digitalisation roadmap 
aligned with company’s and other support functions 



	

 	
 
 
  

 
 
 
 
 
 
 
 
 
 

“We have designed  
a unique 
transformation 
program that refines  
years of experience 
into a powerful, 
concise intervention 
that will reshape the 
function and allow it 
to continue to drive 
value while meeting 
the challenges of a 
changing business 
landscape” 

 
 

Background and Objective 
The procurement function is undergoing monumental changes.  The impact 
of new technologies and digitalisation are tearing down the pillars that have 
been at the core of this vital function for the past 30 years.  Today, 
organisations need procurement to be more than just a savings machine, 
expecting it to embrace new ways of engaging with the business and 
collaborating with suppliers.  In the words of one multinational CEO, “In this 
new world, procurement needs to focus on two things; the search for new 
collaborative value and to be the orchestrator of sourced innovation”. 
However, most procurement organisations are so intently focused on the 
day-to-day activity, the ability to transform is an unrealized opportunity.  
CFOs and CEOs need to know that their procurement teams can 
continuously drive new value fully aligned to the company strategy, are able 
to track that value to the bottom-line and be assured that procurement has 
the tools and capabilities to meet the ever-increasing complexity of the 
markets of the future.   
 
The Beyond Group has created a Procurement Transformation Program 
which focuses on the tasks that drive value and allow for the execution of a 
solid plan that can also embrace the new technological landscape.  We 
have designed a short but high-intensity program using our experienced-
based “7-steps of procurement transformation” process. This allows 
leadership teams to quickly align their strategy to the company strategic 
plan and from that, build a pathway right down to the powerhouse projects 
that will deliver high visibility value to the bottom line, underpinned by the 
capabilities needed to drive the function forward.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Beyond Group is a specialized advisory firm and a leader on how 
organisations develop and transform their procurement functions. We are 
practitioners that have years of experience at executive levels of large 
globally based procurement organisations. We have been at the forefront of 
exploring how the landscape of procurement is changing through our 
landmark Productivity Think Tanks and have deeply investigated how 
companies can transform their procurement efforts from simple cost and 
price reduction departments to sustainable value creators. 
 
Our Transformation Program gets directly at what matters most; the ability 
to sustain value creation over the long-term and to understand the 
capabilities that will sustain this effort long into the future. We do not engage 
in theory and concepts but provide your team with the tools, methods and 
roadmap that have instant application and short-term benefits.  Our long-
held belief is that companies can drive their own procurement 
transformation without the addiction to external support, given the right 
direction and implementation tools.  Our program delivers exactly that. 
 

 
“Aligning Procurement’s 
strategy around the company’s 
business imperatives” 



	

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
“Build the strategic, 
organizational and 
operational platform 
that will enable your 
teams to work 
toward collaborative 
value discovery”  

Our approach 
Our program is divided into three main components. Our work with your 
team begins with our Assessment Workshop that sets out the as-is 
understanding of your procurement effort and defines the state of “fit for 
purpose” of the organisation today and going forward.  The work schedule 
is laid out for the remaining sessions.  After the completion of the pre-work 
including senior stakeholder interviews, The Beyond Group returns to 
conduct a Strategic Planning Retreat, an intensive two-day effort to drive 
corporate strategy down to implementable high visibility projects that 
procurement will focus on.  Optionally, a third session; Program Kick-off 
and Project Coaching can be arranged to launch the project phase of the 
transformation process. 
  
 
  
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
“Aligning Procurement’s 
strategy around the company’s 
business imperatives”	

 
 "I really got to know The Beyond Group’s capability and performance through their 
transformation program during my time as Head of Global Procurement. The challenges were 
enormous, but they mastered them with brilliance and de-escalated tension between teams 
allowing for real collaboration. The facilitators interact with the group and each other in a 
phenomenal way.  Their approach is unique in this field, and I can only recommend running 
development and transformation programs with TBG." 

-  Global CPO, medium-size Pharmaco 
 

"I have enjoyed the services from The Beyond Group on two occasions in my career. The first 
was with an FMCG company for the implementation of a strategic review, and the second was 
when I was a new CPO at a bank where they helped us craft our overall procurement 
strategy.  All attendees enjoyed the thoroughness of TBG’s experience, facilitation 
skills, methodology (simple, clear and efficient), and finally, the outcome. Our days with TBG 
always ended with ‘Aha!’.  We completed the work in a reduced timeframe and at a much lower 
cost than other consulting firms I had benchmarked. I highly recommend the Beyond Group, 
their methodology and experience will bring you a lot." 

- CPO, large European Bank 
 

"The Beyond Group brought much more than we expected in the form of clear materials, 
insights, executive experience, and warmth & depth of character.   Due to the clarity of their 
methodology, the quality of their content and their remarkable capacity to understand our 
business issues, they made our strategic review look easy.  TBG enabled us to set our 
strategic direction and better position ourselves within the overall company plan. The 
facilitation and the coaching is the best we have seen from anyone.  They continue to guide 
us today through quarterly reviews and annual strategic retreats." 

- Head of General Services, Global FMCG 
 


